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Poverty is not Gods plan. You are.

Dear supporters of Tearfund Germany,

It is these moving stories that you cannot prepare for. A late telephone call
shortly after the devastating earthquake in Turkey. Several days of hectic
planning for an unexpected, emergency aid project. Realizing that it is not
possible. Our hands are simply too full.

Then the decision from our partner World Relief USA to entrust us with around
700,000 US dollars, due to our on-the-ground presence over many years in
Turkey. Finally, being able to start the project - overwhelmed, overtired and

yet grateful for the trust of partners and friends to join us in alleviating people‘s
suffering.

”You have been told, O man, what is good and what the Lord
expects of you: Nothing but this: To do right, to love kindness,
and to walk mindfully with your God.”

Micah 6:8

Tearfund Germany is grateful to be able to further expand its work in its fifth
year. In 2022 we were able to double our project budget and offer help to more

people than ever before. We are convinced that this mission corresponds to God‘s

intentions. We experience our work as a gift. New staff members have joined us,
as well as new project countries.

The goal of our work is to overcome poverty and injustice. Because God does not
want people to have to live like this. As a supporter of our projects, as a donor or

as a prayer warrior, you play a great part in the success of our work. Without you,

this would not be possible. Thank you for supporting us in our mission.

Though this a report for the year 2022, the new Chairman of the Board, Uwe
Heimowski, is already adding his signature. He will lead the organisation into the
future. T am happy to be at his side as a board member.

Thank you very much for your trust!

2 9
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Dr. Martin Knispel Uwe Heimowski
CEO CEO (since 5/1/2023)
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1 WHO WE ARE
Tearfund Germany is a Christian organization for 1.2 TH E NON'PROFIT

development cooperation and emergency aid. We are

committed to a world without poverty and injustice, Tearfund Deutschland is an independent, non-profit

in which all people are given the opportunity to association and is supported by full-time and voluntary
fulfill their God-given potential. We achieve this in employees at head office and in the country programmes.
partnership with local churches and Christian partner The bodies of the non-profit association are the General
organizations. Our expertise is in agriculture, water Assembly, the Supervisory Board, the Executive Board,
supply and peacebuilding. and the Management Team. In 2022 there were 10 voting

members in the association, which remain in 2023.
Tearfund Germany is part of the global Tearfund
network, which works together in more than 50
countries to fight poverty and injustice.

General Assembly

1.1 HOW WE WORK

The Christian faith motivates us to live out boundless
love. We are a praying and believing community. Our

commitment against poverty and for justice, peace and Supervisory Board

the protection of creation is in line with Christian values,

as well as with the UN Sustainable Development Goals Peter Kornelia Rebecca
(SDGs). Jakobus Schmidt Sonntag
Tearfund‘s approach to work is “Church and Community Michael Alexander
Development”, because we are convinced that poverty Vol Gentsch

can only be overcome by working together. For this
reason, we always strengthen the communities involved

with our projects - whether village communities, Executive Board

municipalities, or even churches - to become agents of

change themselves. Uwe Dr. (UNISA)
Heimowski Martin Knispel

Management Team

Head of Programs Head of Finance
Markus Koker Kerstin Kaie

Head of Communication
Jelena Scharnowski
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Networks and commitments

Together we achieve more. Tearfund Germany works with many partners and is involved in various networks
to advance common causes.

* | ;EEE%ETS?LM!WN @ I e g i Z ‘ T O WASH eucord (\ m."dc\ g- Evangelische Allianz VE.N.R-O
NETZWERK S B Pl

1.3 OUR TEAM IN BERLIN

Uwe Heimowski Martin Knispel Kerstin Kaie Jelena Scharnowski
CEO CEO Head of IT, Finances Head of Communication

Markus Koker Steffen Wiese Ines Baumann Dorothee Schaub
Head of International Programs International Programs Digital communication Administration

_l‘ s

Niels Buchholz Josua Griitzmann Rachel LiRke Jan Rohle
Finance and IT Programm Administrator Social Media Design
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1.4 WHERE WE WORK

We live out boundless love in the following countries. Projects are carried out
with local partner organizations, which are supported and supplemented by our
own teams on the ground.

TURKEY ©

« Since 2015
* Providing projects through local Christian partner organizations
« Inclusion and education: Assisting refugee families with children
with disabilities
« Family strengthening for refugees and families in need: Training
trainers and conducting courses on topics such as marriage and @
positive parenting
- Direct beneficiaries: 1,038 | Indirect beneficiaries: 1,557
Expenditures: € 117,210

JORDAN @

« Since 2014
« Family strengthening for refugees and families in need:
Providing children‘s clubs, literacy courses, marriage preparation
and parenting courses
« Income generation: Supporting courses for the establishment of
microenterprises and further mentoring
- Direct beneficiaries: 1,278 | Indirect beneficiaries: 4,980
Expenditures: € 141,047 @

SOMALILAND ©)

« Since 2004
« Training for pastoralists and smallholders (e.g., sus-
tainable pasture management, contingency plans

for times of drought)
« Constructing vegetable gardens and greenhouses
* Harvesting rainwater
« Supporting self-help groups for women (e.g., solidarity CENTRAL AFRICAN @
community engagement, income generation)
« Providing emergency aid in times of drought (e.qg., REPUBLIC
water and food deliveries, WASH activities, relief * Since 2022
packages) « Facilitating equal access to clean water and hygiene
* Raising awareness against FGM in rural Somaliland « Implementing peace projects
« Providing urgent drought relief to vulnerable « Improving livelihoods and diversifying sources of
communities household income
+ Direct beneficiaries: 8,950 * Direct beneficiaries: 3,712
Indirect beneficiaries: 37,700 Indirect beneficiaries: 16,666
Expenditures: € 273,719 Expenditures: € 323,440
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IRAQ ®

« Since 2014

« Peacebuilding: Ultimate Frisbee and Soccer for
Youth projects

- Direct beneficiaries: 128 | Expenditures: € 115,630

PAKISTAN (o)

« Since 2000

« Peacebuilding: ,,Faith Friends for Peace®, supporting
interfaith dialogue at all levels leading to the
implementation of concrete development activities
in neighborhoods

+ Direct beneficiaries: 380 | Indirect beneficiaries: 1,947
Expenditures: € 83,192

®

JEMEN @

« Since 1998

« Emergency aid: Providing water and sanitation
supplies, distributing washing and hygiene articles,
helping to contain epidemics such as cholera and
covid-19 through the distribution of medicines,
educational materials, and food items

« Sustainable development cooperation:
Rehabilitating water reservoirs, harvesting
rainwater, and connecting toilets to sewage
disposal systems

- Direct beneficiaries: 10,339
Indirect beneficiaries: 18,377
Expenditures: € 607,561

SOUTH SUDAN

« Since 2022

« Strengthening livelihoods, agricultural
productivity, and food security for the most
food-insecure households

« Strengthening community-managed Disaster
Management Systems

- Strengthening peace structures at the societal level
for social cohesion

* Direct beneficiaries: 10,700
Indirect beneficiaries: 12,000
Expenditures: € 586,865

)
&)

SUSTAINABLE
DEVELOPMENT

G<:ALS

Tearfund Germany strives to develop sustainable
solutions. As such, we endeavour to contribute to the
the sustainability goals of the Agenda 2030, which
were implemented by the member states of the
United Nations. Our work particularly seeks to further
the following eight following eight of the total 17
defined goals:

NO ZERD
POVERTY HUNGER

il &

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

v | M|

GENDER CLEAN WATER
EQUALITY AND SANITATION

L

PARTNERSHIPS
FOR THE GOALS

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

®
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2 WHAT WE HAVE ACHIEVED

WHY DO WE MONITOR THE IMPACT OF OUR WORK?

We strive for high quality standards and transparent implementation of our project work. Quality
Assurance and Impact Monitoring are therefore an essential part of our work.
The aim of impact monitoring is to provide transparency regarding our funding flows and the effects

of our work in different contexts.

2.1 STRATEGIC REPORT

HOW DO WE EVALUATE THE IMPACT OF OUR
WORK?

To ensure effective use of our entrusted donations, we
monitor the projects and the work of our project partners
on-site through monitoring visits, evaluation reports,

and via external consultants. We also receive and review
monthly progress and financial reports from our partners
to find out whether the intended goals and impacts of the
project planning are being achieved in implementation.
Indicators are defined, documented and reviewed for the
goals to be realised. This makes it possible to measure
changes and progress. Four reports are produced
annually for each project to document current progress,
identify weaknesses and provide suggestions for improve-
ment. These reports are assessed by the programme
department and then discussed with the local partners.
Each project is documented and evaluated in a final
report, thereby giving an account of the impact of our
work. Project partners and our own employees are guided
by internal guidelines for programme management

as well as guidelines and requirements for institutional
and private donors, financial implementation, and
documentation of the projects. Private donations are
increasingly used in combination with institutional funds
in multi-year projects.
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In addition, our organization has an internal set of
international standards and process descriptions that
are continuously revised and adapted. As part of the
international Tearfund family, all 11 donor countries
have been standardizing our common set of rules since
2020 and have established internal regular review
mechanisms.

WHAT IS THE STRATEGY AND VISION BEHIND
OUR WORK?

Since 2020, we have been developing an adapted 6-year
strategy for each of our countries of operation. Projects
must therefore contribute to the fulfillment of the
overall strategy and its ultimate aims. The strategy is
regularly reviewed together with our Tearfund partners
and adapted if necessary.



IRAQ

War and displacement have shaped the lives of the Tragi
population for a generation. Even though the Islamic
State has been defeated militarily, the daily lives of

many Iragis remain precarious and tense. Iraq has a

very heterogeneous population - Arabs, Kurds, Christians,
Muslims, and Yezidis - who are split across several political
and armed factions. Although the humanitarian emergen-
cy has gradually subsided, many people lack an essential
aspect of their lives - peace; whether it is an inner sense of
well-being or the healing that comes from reconciliation
with former adversaries.

GOALS OF OUR WORK

Salam Alaikum - this Arabic greeting means “peace be
with you” - and peace is also what the people of Iraq
need. War and displacement have determined the lives
of the people. Tearfund Germany and Humanity were the
first organizations to help since the victory over ISIL in
2017 operations in the town of Sinjar. Although humani-
tarian needs are gradually being alleviated, many people
are missing something crucial in their lives: peace, inner
healing, reconciliation between people and with them-
selves. We want to fulfill the need for peace through
sports. Our goal is to contribute to social cohesion, to
promote tolerance and to work together towards a com-
mon goal. And we are introducing a new sport: Ultimate
Frisbee. These projects are successful interventions that
contribute to deradicalization and the prevention of
extremism and thus prevent potential new confronta-
tions and conflicts.

Successes: Peace projects

« Offering eight consecutive rounds of training.

+ Holding two championships for soccer and ultimate
frisbee where community members were invited to
watch the teams play.

« Facilitating the creation of four ultimate frisbee teams
and four soccer teams (128 young people were divided
into eight teams of 16-players which-included about
30% qirls).

« Training four coaches (2 men, 2 women) in ultimate
Frisbee by the second month of the project (Train the
trainer).

CHALLENGES

Bombardments and ongoing conflicts increased the risk
to the-conduct of our activities. However, we werein
constant contact with the beneficiaries and their parents
and paused activities when needed.

Further information can be found at: www.tearfund-germany.org/iraq-sustainable-development
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YEMEN

Yemen is one of the poorest countries in the Arab world
and is experiencing the greatest humanitarian catastrophe
of our time. The civil war has continually destroyed the eco-
nomy, infrastructure, and livelihoods. 17 million people are
suffering from acute hunger. 16 million require assistance
to meet their basic water and sanitation needs. The world
community‘s additional grain shortages are exacerbating
the fear for survival in Yemen.

GOALS OF OUR WORK

Together with local partners in two regions, we contribute
to the resilience against the consequences of war and
work to sustainably improve the water supply and
income situation. One of the goals is the creation of local
committees so challenges can be tackled together and in
a sustainable manner.

Achievements: Water, Sanitation and Hygiene (WASH)

« Facilitating 3,294 beneficiaries to have better access to
water through the construction and rehabilitation of
13 cisterns.

« Completing the installation of a piped sewerage system
last year. Thanks to additional funding, we have now
been able to install a wastewater network treatment
system benefiting 4,407 people.

« Constructing two local wastewater treatment plants
(90% complete). Upon completion, 635 beneficiaries will
benefit.

+ Providing hygiene training in 17 communities and
9 schools to prevent diseases such as cholera and
covid-19.

« Training 168 members of 17 water committees on how to
manage and maintain cisterns.

Achievements: Food security

« Training 336 women in health, hygiene and nutrition.

« Establishing 14 poultry cooperatives and 12 agricultural
cooperatives that received training in sales promotion.

« Providing 9 households from 12 communities with
training, seeds, and tools for farming. By the end of 2022,
16 vegetable varieties, 15 cereals, and three seed crops
were planted and harvested.

« Training and providing materials to 240 households from
14 communities that are now producing their own eggs.

CHALLENGES

Projects are implemented by local partners. Because of the
ongoing conflict, there is inflation, insecurity and not much
hope for the population.

Further information can be found at: www.tearfund-germany.org/help-for-yemen
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SOMALILAND

Somaliland is an autonomous region in East Africa, comprising the northern
part of Somalia on the Ethiopian border. More than half of the 5.7 million
inhabitants derive their income almost exclusively from nomadic livestock
farming (pastoralism). When the rains fail, hardly anything grows, the animals
find no food sources, and the people are existentially threatened. Poverty and
unemployment are widespread in Somaliland. Getting enough food is a daily
struggle for a majority of the population. 2023 is projected to have a fifth
consecutive below-average rainy season in a row, resulting in the longest

drought in more than 40 years.

GOALS OF OUR WORK

Our main goal in Somaliland is to
strengthen the village communities
and to increase their resilience, so
that people can overcome their

local problems and crises with know-
ledge, planning and cooperation. This
is to be achieved by:

Achievements: Food security

« Constructing 4 greenhouses and a
vegetable garden to provide a range
of vegetables.

* Providing 50 women and 70 men
with knowledge and skills in
nutrition-sensitive agriculture.

« Supporting the sustainable protec-
tion of natural resources through
rainwater storage and the rehabili-
tation of local water infrastructure.

+ Conducting cooking courses
(topic: healthy nutrition) and
training on Covid-19 prevention
together with mothers‘ groups from
10 village communities.

+ Training family health advisors
who educate people about healthy
nutrition through home visits.

Successes: Economic development

+ Organizing 300 women in self-help
groups to improve their social, eco-
nomic and local political situation.

« Training 32 members of existing and
newly founded greenhouse coopera-
tives on conservation agriculture and
the use of greenhouses.

+ Providing literacy courses.

+ Providing continuing education,
awareness campaigns, and training
on the topics of nutrition and diversi-
fication of food and income.

Successes: Drought relief

« Providing water and sanitation for
750 vulnerable households in 4 com-
munities.

« Supporting 750 vulnerable
households to transport water for 15
days of water transport.

« Training 8 hygiene promoters in basic
WASH skills with two promoters in
each community and the provision
of hygiene kits.

Successes: Inclusion

+ Educating children with disabilities
(autism, Down syndrome,
developmental delays, etc.) and pro-
viding support for their parents.

Achievements: Stopping Female

Genital Mutilation

« Identifying 24 men and 24 women to
participate in the dialogue session led
by the Generation Dialogue facilitators.

CHALLENGES

The current drought in East Africa is
hampering agricultural projects and
increasing the logistical effort around
water supply. In addition, staffing
changes in local personnel have pre-
sented some challenges to the day-to-
day operations and management of
the programs.

Further information can be found at: www.tearfund-germany.org/somaliland-east-africa-drought
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3 REPORTS 2022

3.1 EXECUTIVE BOARD REPORT

The year 2022 brought unforeseeable changes. Due to my prolonged illness at the begin-
ning of the year and resulting absence for a number of months, the Supervisory Board
had to react quickly and appointed Bernd Gulker, previous Supervisory Board member, as
interim Chairman of the Board. I was grateful to know that the work was in experienced
hands and subsequently decided to step down permanently as Chairman. Many thanks
to Bernd Gulker for taking over! In January 2023, Uwe Heimowski was appointed as the
new Chairman of the Board. In all this, we knew we were well supported by our General
Assembly and the Supervisory Board.

A quantum leap in the history of our still young organization was the German Federal
Ministry for Economic Cooperation (BMZ) pledging to confer a total of 6.5 million Euros to
us for two major projects in our new project countries - the Central African Republic and
South Sudan. Visits that have already taken place show that the projects are off to

a good start and first successes are visible.

However, these unexpected pledges which are practically impossible to refuse, the asso-
ciated increase in personnel costs, and donations not rising to the extent we had hoped,
meant that we had to close 2022 with a slight deficit. We can cope with these growing
pains, and our auditor‘s certificate confirms this. At the same time, we are now chal-
lenged to address this imbalance in 2023. These developments mean two things. First,
they confirm that our work is well-respected, appreciated and sustainable. When a still
young organization receives financial pledges of this amount, it is an extraordinary sign
of confidence. Secondly, we must continue to economise as well as attract higher levels
of donations (whether tied to specific locations/projects or for more general purposes
where we believe the need to be greatest). This is a challenge in increasingly difficult
times, one which we are happy to take on. One cut is the closure of our project office in
Jordan. We consider our work there to be done, have handed over the last project into
local hands and are turning to new fields of work among the poorest, true to the Tear-
fund motto: ,We follow Jesus where the need is greatest*.

Allin all, the 2022 financial year was a good year and once again a challenging one. We
were able to master it because we have a very good team of employees who show great
commitment and passion. Without them, our work would be unthinkable. Above all, we
experience the fruits of our work as God‘s blessing and look forward to continuing to be
there for people in need.

Dr. (UNISA) Martin Knispel,
Board of Directors



3.2 SUPERVISORY BOARD

In accordance with its advisory and control function, the Supervisory Board intensively
monitored the management of the business by the Executive Board in 2022. From the
Supervisory Board‘s point of view, this year was marked above all by the changes in the
Executive Board. In February 2022, Bernd Gulker left the Supervisory Board to take over
the the management of Tearfund Germany as interim CEO and to relieve Martin Knispel
due toillness. After Martin Knispel decided to permanently step down as Chairman, the
Supervisory Board started the search for a successor in autumn 2022. With the appoint-
ment of Uwe Heimowski in January 2023, this process was brought to a successful
conclusion. We are very grateful to have found a new chair in Uwe Heimowski, who, with
his many years of experience in spiritual service and in working for the participation of
disadvantaged people, as well as his public presence, brings with him the best prerequisi-
tes to further develop Tearfund Germany and make it better known.

In addition to overseeing the ongoing activities of the association, one focus of our work
was to support the board in continuing the transformation of the work that began in
2020. This included conceptual work focusing on Tearfund Germany’s identity and, its
future strategic direction, and its further integration into the Tearfund family.

The Supervisory Board was regularly and comprehensively informed about the econo-
mic and financial situation of the association, about public relations work and about the
projects in the various programme countries. It was encouraging to see how the work of
Tearfund Germany in the programme countries helps people out of poverty and enables
them to live in dignity.

The Supervisory Board would like to thank the Executive Board, the Management Team
and all employees for their commitment and good cooperation in the reporting year.
We would especially like to thank Bernd Gdlker for his commitment as interim Executive
Board member. We would also like to thank the members of the association for their
close exchange with the Supervisory Board and, above all, the numerous donors and
supporters, without whom the work of Tearfund Germany would not be possible.

Peter Jakobus,
Chairman of the Supervisory Board
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3.3 FINANCE REPORT 2022

Tearfund Germany (TFDE) relies on institutional funding and donations from private individuals. We carefully manage
the funds entrusted to us and guarantee appropriate administration. Whoever donates to Tearfund Germany can be
sure that the money will effectively benefit people and communities in need. Our accounting and valuation were
carried out in accordance with generally accepted accounting principles and the German commercial law based on

German Commercial Code (HGB).

INCOME 2022

TFDE recorded revenues of €2,536k in 2022 (previous
year: € 1,290k), which is double that of the previous year.
In the area of institutional projects, Tearfund was able to
considerably. For the first time, Tearfund Germany has
been active in two additional countries on the African con-
tinent: South Sudan and the Central African Republic. This
supplements our ongoing work in Somaliland.The acquisi-
tion of new institutional donors, which was accelerated

in 2021, has borne rich fruit. Our cooperation with other
organizations in the Tearfund family continues to deepen
and develop very positively. Furthermore we are very
pleased with the development of income from private
organizations and donations from other works/ founda-
tions. Donations from private individuals have remained at
a similar level has remained almost the same, which is a
great success in the face of war and inflation.

Period il il Private grants Donations
Income from public subsidies 1,359,722 240,213 34% 11%

Income from private grants 866,676 694,518

Donations from other organizations* 26,887 73,530 cher
Donations from privote ind.ividuols & 243,764 251,498 |2nozome
forwarded donations/offerings*

Other operating income 38,486 29,190

Interest revenue 0 904

Total revenue 2,535,536 1,289,854

Public grants 54%

EXPENSES 2022

Total expenses have unfortunately also doubled, from

€ 1,277k to € 2,629k, resulting in an overall deficit of al-
most € 94k compared to the surplus of the previous year.
The breakdown into project expenses and advertising and
administrative expenses follows the guidelines of the
German Central Institute for Social Issues (DZI).

According to the DZI‘s definition, a share of
advertising of 10% to 20% of total expenditure

is appropriate. In 2021, due to high administrative
and acquisition costs our share of advertising and
administrative costs was briefly 34.1% which
decreased again to 14.33% in 2022.

Period 2022 2021
Project expenditure 2,248,164 841,822
* Project implementation 1,988,069 628,479
« Project monitoring 188,308 191,071
« Campaigning, education, and awareness work 71,787 22,273
Advertising and administrative expenditure 381,217 435,594
+ Advertising and public relations 127,517 142,959
« Administration 253,700 292,635
Total expenditure 2,629,381 1,277,417

*Contrary to the recommendations of the IDW (RS HFA 21), the donation income was recognized as income in the year of receipt.
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PROJECT EXPENSES

In addition to Yemen, two countries on the African con-
tinent have become new focal points for TFDE in 2022:
South Sudan and the Central African Republic. Meanwhile
TFDE‘s engagement with Somaliland continues to grow
and new private and public donors have been attracted.
We were also active in Iraq in 2022 with a youth peace

Countries 2022 2021
Yemen €607,561 € 274,004
South Sudan € 584,865 -
Central African Republic € 324,440 -
Somaliland €273,719 €200,113
Jordan € 141,047 €99,240
Turkey €117,210 €127,361
Iraq €115,630 €7,101
Pakistan € 83,192 € 134,003
Syria Refugees* € 1,501 -
Afghanistan** €5,553
Total Project Expenditure €2,248164 €847,375

PERSONNEL AND SALARIES

The association employed an annual average of 13
employees within Germany in 2022 (previous year: 12.5),
three of whom were three of whom were employed on a
part-time basis. There were 8 honorary staff

members (mainly Supervisory Board and General
Meeting). No expense allowances were paid to them.

At the end of the year, there were a total of 9.5 employees
abroad, compared with 14.75 in the previous year. The
annual remuneration for full-time employees of the office
and managerial staff in the project countries was bet-
ween € 32.6k and € 66k for full-time positions as at Dec.
31st 2022. The annual salaries of the local project staff
are based on the conditions in the respective countries
and range from between € 2.4k to € 19.3k p.a.

Tearfund Germany is managed by an executive board
and a management team, the latter consisting of three
additional members. The Executive Board‘s remuneration
was set at € 64.8k in 2022 with € 44k paid (for 8 months).

project. Although last year brought us relatively steady
growth, our goal remains to continue to build up a higher,
stable basic level of funding from private donations which
we are able to allocate as necessary. This would allow us to
compensate well for any funding gaps between projects.
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ADMINISTRATIVE COSTS

Administrative expenses decreased by 15% in 2022 and
amounted to amounted to approximately € 250k (previ-
ous year: € 293Kk).

CAMPAIGNING, EDUCATION AND AWARENESS WORK

In 2022, we realised opportunities to develop our
campaigning, education and awareness work. As such,
our expenditure in this area tripled to € 72k (previous
year: € 22k).

ADVERTISING AND PUBLIC RELATIONS

In 2022, our fundraising efforts comprised digital cam-
paigns, social media such as Facebook and Instagram,
the TFDE website, annual reports and personal letters to
our supporters. Companies and service providers were
commissioned to aid with fundraising but no perfor-
mance-related fees were paid. Our costs for advertising
and public relations in 2022 came to € 128k (previous
year: € 143k), of which € 49.1k (previous year € 49.3k)
were used for the development of project applications
and the acquisition of funding.

*Including projects among Syrian refugees in Jordan. **Support for Tearfund UK‘s Afghanistan emergency projects.
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*
/574 %| DZI DONATION SEAL

= The German Central Institute for Social Issues (DZI) certifies
spenden that funds entrusted to our organization are handled
responsibly. TFDE has been certified with the DZI Donation
Seal since 2012.

Siegel

This means that we are committed to complying with the donation
seal standards:

« Purposeful, economical and efficient use of funds

* Reliable and audited financial reporting

« Clear, truthful, open, and factual advertising and public relations work that
respects the dignity of those concerned

« Effective control and supervisory structures

« Transparency to the general public

Compliance with the standard is regularly checked by the DZI.




BALANCE SHEET AS OF 12/31/2022

Notes to the balance sheet: Receivables from grants relate to public and private funds for project work that have
been approved but not yet received. The liabilities from grants relate accordingly to € 5,838 k (previous year: € 741k) in
funding commitments from project sponsors for which no funds have yet been received, and € 1,295k (previous year:
€ 130k) in grants received but not yet used for the intended purpose. The other provisions consider all identifiable risks
and uncertain obligations. The association‘s capital had to be liquidated to compensate for the deficit.

Assets (in EUR) 12/31/22 12/31/21 Liabilities (in EUR) 12/31/22 12/31/21
A. Fixed assets 731 945 A. Equity 0 18,109
L. Intangible assets 9 9 1. Association capital 10,672 5,672
II. Tangible assets 722 936 I1. Retained earnings 0 0
B. Current assets 952,797 I1I. Net earnings/deficit for FY -10,672 12,437
1. Accounts receivable and 6,967,368 784,636 B. Provisions 21,193 26,254
other assets .
C. Liabilities 7,174,586 909,380
11. Cash assets, credit with 151,637 168,161 . )
o 1. Supplies and services 3,399 14,330
financial institutions
2. Financial institutions 0 0
C. Accruals and deferrals 186 0
X . 3. Project financing 7,132,625 871,181
D. Deficit not covered by equity 75,858
4. Other liabilities 38,562 23,870
Total assets 7,195,779 953,744
Total liabilities and 7,195,779 953,744

shareholders* equity

ANNUAL NET INCOME 2022

Following a profit in the previous year (2021: € 12k),
the income statement shows a deficit in 2022 of € 94k.

With a total income of € 2,535k,
36,525 direct beneficiaries and
93,227 indirect beneficiaries were reached.

INDEPENDENT AUDITOR‘S REPORT

The annual financial statements of Tearfund Deutschland, comprising the balance sheet as on December 31, 2022, the
income statement for the fiscal year from January 1 to December 31, 2022, and the notes to the financial statements,
including the presentation of the accounting and valuation methods, were audited by the auditing firm Hamburger
Treuhand Gesellschaft Schomerus & Partner mbB (Berlin branch) and received an unqualified endorsement. The financial
report presented here is an abridged version - the complete annual financial statements with the official auditor‘s
opinion dated June 20, 2023, is available on our website at: www.tearfund-germany.org/about-us/#transparency
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